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Course:
Project Management for the Nonproject Manager

Learning world class business project management skills

Duration: 1 Day (9:00 - 16:00)

Course Description:

To work together effectively on any project, everyone on the team needs to use a common language
and have a clear understanding of all expectations. This unique seminar is designed for individuals
with little or no prior knowledge of project management but who serve on project management
teams or those who simply want to know more about project management or are making the
transition to project management. In this seminar, you’ll develop an understanding of essential
terminology and apply basic project management tools and techniques to increase your effectiveness
both on the team and in your own functional area.

How you will benefit:

e Know the purpose and process of project management

e Understand the roles, responsibilities and needs of project team members

e Identify and apply critical project management tools

o Identify stakeholders, their relationships to each other and how these relationships affect projects

What you will cover: (Conduct in Thai)

Morning Session (9.00-12.00)

Understand processes including Project Lifecycle, Project Initiation, Planning, Executing
Monitoring, Control, Closing

Workshop: on helping PM Create Project Charter or Create WBS (depend on time available)
Create project plans and maintaining the plans

Afternoon Session (13.00-16.00)

e Development and maintenance of project management documents

e Project Charter, WBS, WBS Dictionary Plans, Issue Log, Daily Log, Time Sheet, Minute

e Tracking and reporting of progress, performance to schedule, and performance to budget of
projects

e Assist with project risk and issue management and project change control.

e Support in the absence of the Project Manager.

Who should attend:

e Team members, project sponsors, contributors, facilitators and coordinators who are involved in
projects.
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Certified CISSP (Certified Information System Security Professional), CISA (Certified Information Systems Auditor),
COMTIA Security+ ke Project Management Professional (PMP)

mmiﬁmuuﬁ/ﬂ@;m ITIL, ISO 20000, ISMS ISO 27001, Project Management

Education:  Bachelor of Computer Engineering, Chulalongkorn University

MBA - Finance, Suffolk University, Boston, USA

Certification: PMP (Project Management Professional) from http://www.pmi.org

Certified ITIL (IT Infrastructure Library) Foundations v2, v3

Certified 1ISO/IEC 20000 Foundation

Certified Information Security Foundation based on ISO/IEC 27002

CISA (Certified Information Systems Auditor)

CISSP (Certified Information System Security Professional), a gold standard for
Information Security Professional (accredited by ANSI to ISO 17024:2003 in the
field of Information Security (www.isc2.0rg)

CompTia Security+

MCSE+I (Microsoft Certified System Engineer + Internet Specialist)

Experience: Wisut has more than ten years of experience in IT industry. He provides strategic IT

consulting and project management to many top corporations in Thailand and in the
USA. He used to work as an IT Manager for Fechtor, Detwiler & Co.,Inc. (an
Investment Bank firm based in Boston, USA) for five years before came back to
Thailand. His project experiences include Enterprise Networking, Enterprise
Application Development, IT Service Management, 1ISO 20000, 1SO27001,
Information Security Policy Development, Enterprise IT Security Risk Assessment,
Disaster Recovery Planning, and ITIL Implementation. He is also a veteran public
speaker and lecturer for public event about IT best practice, Project Management and
IT security to many top corporations in both government and business sectors in
Thailand.
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